
The Best Ways to Infuse Accountability Into 
Your TpT Business

Hello there, my friends and welcome to another episode of the School of Sellers Podcast. Today we are diving into the topic of

accountability, and I love accountability in my business because the truth is I am just a lazy person. Like if left my own devices with

no external motivation or motivation or anything like that, I am just kind of a lazy bones, and it's fine. Like I've accepted that part of

my personality, I love just like lying in bed and binging TikToks, things like that. But when it comes to my business, I need a little bit

extra to really get myself going. And over the years, I have found different ways to do that. Obviously, I talk a lot about productivity

and just ways to efficiently use your time, time management, batching, all of those things. So I've definitely found ways to kind of—

kind of like life hacks around my laziness. But I've recently been rediscovering the beauty of accountability in my business.

So let's just back up a little bit and talk about what accountability is. Simply put, having accountability is, being held responsible for

something, whether it's being held responsible for things you're doing in your business, things you're doing at home. It's just a little

bit of extra pressure I guess to make sure that you are doing the things that you should be doing. And accountability is great

because of the obvious, right? When other people are involved and other people know what we're up to and what we're shooting for

and things like that, then we are more motivated to get to our goals, right? But I was very curious about the science behind

accountability because I knew that just from my own personal experience that accountability has been helpful for me. But I dove a

little deeper, and I found these statistics that have just been blowing my mind. And I've read them again and again and again over

the last several months as we have been building up our accountability pieces in Ignite which is the School of Sellers work club that

we just launched.

But listen to this. This is crazy. So there was a recent study done on accountability, done by the Association for Talent Development.

And the researchers in this study found that the individuals have the following probabilities of completing a goal by taking these

actions. Okay. You ready for this? So to begin, having a goal or idea makes you 10% likely to complete the goal. So having that idea

and just knowing about it and like making that goal, you have a 10% chance that you are going to meet that goal, which I think is

pretty generous considering all you have to do is come up with it. Okay. So 10%, not great. Let's take it a step further. Then they

found that consciously deciding that you are going to do it, so not only just making the goal and writing it down but making a

conscious decision that it's going to happen increases your chances of meeting that goal up to 25%. So now you're 25% likely to

complete your goal because you've thought about it and you've committed to it to yourself. But then they say that deciding when

you were going to do that goal, so attaching a timeline or a deadline to it increases your chances to 40%. So now at this point this

study has said that if you have the goal or idea, you decide that you're going to do it, like you commit to it, and then you decide a

deadline, like when you will do it by, you have a 40% chance of reaching it. So I mean that's like pretty promising to just set a goal

and pick a deadline, right?
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But obviously we want to get to closer to that 100%. So then they say that making a plan and planning how you're going to get to

that goal gives you a 50% chance of reaching your goal. And I think that's pretty fair. A lot of times on the show and in the School

of Sellers community, we talk about how having that idea isn't enough and even having the goal isn't enough. It's deciding how

you're going to get there that really truly matters. But then this is where the magic happens. Committing to someone else that you

are going to do that goal, so let's say you text your TpT friend and you're like, I'm going to get this done, like this is a goal I set, and

this is when I'm going to do a by, the study shows that you have then a 65% chance of completing that goal. A 65% chance. But

then, this is my favorite part, the study results show that having a specific accountability appointment with someone that you've

committed to, okay, so this would be a friend, that same TpT friend maybe that you texted, take it a step further and you say, hey,

let's meet once a week or whatever, and I'm going to work towards this goal, having that accountability appointment with that

person, study has shown that it increases your probability to a 95% chance that you will then reach that goal. That is amazing.

So I wanted to share that with you today because, like I said, I have seen huge strides in my business when I infuse accountability

into it, but it wasn't until recently that I became more purposeful, more intentional about putting that accountability into my business

that I really did see results. And so I'm going to give you some tips today about how you can get accountability into your business.

And it doesn't matter if you are just starting out. It doesn't matter if you've been doing this for years. It doesn't matter if you have

one friend or 20 TpT friends or maybe you don't have any TpT friends yet. I have solutions for everybody, and I'm really excited to

encourage you in some way, shape, or form to get some degree of accountability into your business starting today because it is

magic.

So I'm going to start with the obvious because this is something I've been talking about a lot lately. And I shouldn't say obvious, but

something that has been a hot topic in the School of Sellers community lately is the idea of power hours. And power hours are

done typically over Zoom, Facetime, or Facebook rooms inside a Facebook group. And it is a live video where you spend an hour

working with other TpT people on whatever tasks you might choose. So as an example, in our Ignite work club we have scheduled

power hours two weeks out of each month where we will go live on Facebook and work together. But then something really cool

that's been happening is a lot of the members inside the Ignite Facebook group are using the Facebook rooms feature which are like

video chat rooms, and they can host their own power hours. So if they decide to do a pop-up power hour inside the Ignite group,

anyone else can join. And you basically join without video. You don't even need video. And you just chat at the beginning, and you

announce your intentions and what you're going to be working on for the next hour, state your goals, and then you get to work.

Sometimes there's a time keeper that reminds you when you're halfway through, maybe 15-minute reminders, and then at the end,

you can share what you got done and celebrate your small wins, and then you are on your way. So it's a really cool way to have

real-time accountability with other people who are working on the same or similar things.

Hey, seller friends, it's Erin. Quick question. Do you have a tendency to get burned out in your teacher business? Chances are you

have a growing business, but it can feel very lonely and overwhelming so it's hard to get motivated sometimes. Good news for you.

You can put the spark back into your business today by joining Ignite, our brand-new work club for teacher sellers. As a member of

Ignite, you will receive monthly challenges with prizes, tools to help you work through each challenge with accountability infused

throughout the entire month. Live power hour work sessions and kickoff calls are going to help keep us on track so that every

month is your best month yet. Visit schoolofsellers.com/ignite to sign up today.
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The next tip I have for infusing accountability into your business is to set deadlines, milestones, and make sure that you are also

including celebrations in your business. So let's start with those deadlines and milestones. Deadlines are dates that you set for

when you want to be done with things, and then milestones can be two different things. Milestones can either be like stepping

stones along the way to your deadline. So maybe your deadline is you want to complete your huge product line that you've been

working on for a year, and your milestones might be completing the fraction part, completing the place value part, whatever, smaller

wins along the way. On the other side of things, milestones might be like huge markers in your business like the TpT milestones

when you reach certain levels of earnings. But the important thing is that by having these deadlines and these milestones that you

are working toward, by sharing them with others, it definitely gives you some accountability. So even if you don't have TpT friends

or you're just not that into being entrenched in the TpT community, start small and share your deadlines and share your milestones

with maybe your partner, your children, your friends, your parents, anyone in your life who you go to for support and celebrations.

Tell them. And it really is exciting to have other people invested in your business and you reaching those goals.

I also would stress the idea of not underestimating the power of the small stuff especially when it comes to celebrating your wins.

So when you do reach those milestones or deadlines, make sure you celebrate. You need to give yourself that good, positive

feedback because that's the only way you're going to be motivated to keep reaching for more and more deadlines and milestones. I

think so many times we're focused on just getting to the next thing and seeing what's next on our list that we truly don't stop to

celebrate the things that we do get done. So then at the end of the day, we don't feel like we got a whole lot done. We need to start

celebrating everything in our business.

Another one of my favorite ways to get accountability into your business is to come up with monthly challenges for yourself. So

these are monthly challenges that you can create just for your business. Maybe you sit down at the beginning of the year, and you

decide that every single month you're going to have a different theme that you try to master that month, so something you want to

get really good at. Maybe each month you pick one big goal that you're going to tackle, but come up with a series of monthly

challenges. And also, make sure that you are giving yourself prizes and those celebrations that we talked about every time you

complete a challenge. And if you don't feel like creating them for yourself, there are other places that you can look for monthly

challenges. You can Google free monthly challenges for your business. There are tons of different options out there. You can look

on Pinterest. You can also join the Ignite monthly challenges. Schoolofsellers.com/ignite is open all year round so you can sign up

for a monthly challenge that's already made for you. You have options though. That's the most important thing. And by setting these

smaller goals and breaking things apart into months, sometimes our stuff can feel a little more attainable this way. The bottom line is

though when you have a plan, you're definitely more likely to succeed and reach those goals, which brings me to my next tip.

Now this might sound obvious, but one of the great ways to have accountability in your business is to have accountability partners.

And I know we already talked about the power hours and having like accountability groups, but the truth is that your accountability

doesn't have to be fancy or complicated, doesn't even have to involve a call of any sort. Let me share a quick example of this. At the

beginning of December, I was feeling really unmotivated in the physical health aspect of my life, and I knew I needed to get back to

exercising on a regular basis because I was just really not feeling my greatest. And so I decided to go and work out on my Peloton

every single day for a couple days in a row, and I posted about it I think on Instagram. And one of my friends, Angie from Lucky

Little Learners saw it, and she was like, hey, if you would want to do like an accountability thing where we just message each other

when we ride, it's been working out really well. She does it with some of her other friends. And so I was like, yeah, sure, I need all

the help I can get. So literally all we would do is just any time I hopped on the bike, I would take a picture and DM it to Angie, and

then she would do the same and we kind of kept—she helped me come up with a realistic goal for the month. I decided I was going

to do 12 rides that month because she had done something similar. And it just worked out really well. It was super simple, super

doable, but it worked. And just knowing that there was someone else on the other end of my goal was the extra push I needed on

those days where I just wasn't feeling like getting into it. So don't feel like you need to go all in on your accountability. It can totally

be something casual and simple with one other person.
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And finally the last piece of advice I have for giving yourself some accountability in your business is to utilize habit trackers. Habit

trackers are any way that you can track what you are doing consistently over a period of time. So let's say you set a goal to complete

a product line of yours and you know that in order to complete that product line, you have to work on it for at least an hour a day for

the next month, right? So you could set up a habit tracker where you get to color in every single day that you worked an hour on

that product or whatever it might be. This is another great thing to Google. There are tons of free habit trackers out there, and you

can tailor a habit tracker to whatever goal you were trying to reach. But the one thing I would recommend is to keep it realistic and

keep it simple especially when you are first starting. You will see that there are some habit trackers that are like 365 days, 50 days,

things like that. And those can be great for certain goals, but I find that with starting out with habit trackers, it's really helpful to keep

it realistic and maybe start tracking one week at a time and seeing how many days out of a week you can reach a goal. And that way

you kind of get a fresh start every seven days rather than being weighed down by a 50-day habit tracker. So I love habit trackers for

things like small goals. For example, I told myself that I was going to send a note to followers every single week this year. So that

would be a really great thing to track on a habit tracker.

And then this is also something that really pays to involve some sort of reward. So maybe you could come up with a way that you

are going to celebrate once you reach a certain number on your habit tracker or maybe when all is said and done, if you reached an

overall number, that is what you're going to celebrate. And maybe you want to take this one step further and infuse this whole idea

of habit trackers into your accountability group. We actually have some mini challenges within challenges coming up in the Ignite

group. So there are a lot of different ways that you can utilize the tracking tools.

I would like to officially invite you to join us at any time of year to Ignite, which is the work club for teacher sellers just like you

where we focus on monthly challenges that cover all areas of our business but also gives you opportunities to work with other

sellers and have that accountability piece that is missing in so many of our businesses. But I understand that sometimes it's best to

hear it straight from the current members because honestly who else knows best? So here are some words from one of our Ignite

members.

If you'd like to sign up you can go to schoolofsellers.com/ignite, and we are open all year, every day, and we welcome you to join at

any point. We have hundreds of sellers inside the group right now, completing challenges, making sales literally minutes after

completing challenges. And it is so exciting to see our growth even after just a few weeks of being open. Again, if you want to sign

up, you can go to schoolofsellers.com/ignite.

And there you have it, friends. Thank you so much for listening. I will see you and talk to you again next time, same place. Thanks

for listening.
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Welcome
to the School of Sellers

What is the School of Sellers?

Connect with the School of Sellers!

Join our community of 
teacher sellers who are 
looking to grow their 

business. This is the perfect 
place for collaboration, 

marketing advice, inspiration, 
and support.

Listen to the podcast. 
Each episode is full of 

actionable tips that make 
your teacher seller 

business feel doable.

Follow us on Instagram.
Learn more about us 
and find quick tips to 

help with your 
business!

We are a group that is committed to helping teacher 
sellers in all stages of their business. We like to provide 

tips, tools, and resources that aid in building your 
business while making it feel doable every step of the 

way.

Join our community of new 
TpT sellers to learn more 

about creating a 
successful teacher 

business from day one.

Follow us on TikTok.
A great place for mini 
tutorials and some fun 

sprinkled in.

Join us on YouTube. 
Watch podcast episodes, 

tutorials, and more!

https://www.instagram.com/school.of.sellers/
https://schoolofsellers.com/podcast/
https://www.facebook.com/groups/schoolofsellers
https://www.facebook.com/groups/schoolofsellers101
https://www.youtube.com/channel/UCtQKo1OvjkWE4hhyeEtwekw
https://www.tiktok.com/@schoolofsellers

