
Your Goals Aren’t Enough

Introduction:

Welcome to the School of Sellers podcast, a teacher business show that is short on time but big on action. Full-time, part-time

or just getting started? No matter where you are in your teacher seller journey, there’s something here for everyone, making

your online teacher business feel doable every step of the way. Here’s your host, Erin Waters.

Erin Waters:

Hello there and welcome to another episode of School of Sellers. I am Erin Waters and I am your host. And today, goals is the

topic, my friends. But if you are expecting one of those warm and fuzzy, chase after your dreams fireside chat type things,

you're in the wrong place. Now of course, I have goals on the brain because we're approaching the new year which is

absolutely wild. I cannot believe that we are almost done with 2020 at the time of this recording. So, there's obviously a huge

focus on New Year's resolutions, turning over a new leaf, you name it at this point in the year. And that feeling gets especially

strong come January 1st. And in fact, on one of the first School of Sellers episodes, I talked about how I think New Year's

resolutions don't work and I hold true to that. And we're going to talk about that here in a second but we are taking a very real

look today at our goals. That's why I said we're not going to get warm and fuzzy. We're going to be looking at our goals from a

realistic standpoint because the truth is that no matter what your goals are, they are not enough. They just aren't. Okay? And

you heard me. Your goals are simply not enough. And I want you to hear me out because if you have goals, that's great. I'm not

saying they don't matter. But they're not enough to get you to where you want to be. And it's funny because there's such a huge

focus on goals in our society. It starts even when we're kids. There's all of these things we talk about especially during the new

year, making your own resolutions in the classroom and setting smart goals at the beginning of the year. And we're constantly

harping on the idea of goals. Goals, goals, goals.

And the thing is usually all of that talk is focused on setting the goals, right? We're so focused on setting the goals. What are

your goals? Name your goals. Write them on a piece of paper. Say them out loud. What do you want to do? And it's always

about having the goals. And when we throw around the word goals like it's this magical thing that is going to like poof, turn our

goals into reality as soon as we declare them every January 1st, then we're kind of setting ourselves up for disappointment

because if we simply make goals and stop there, then our goals mean nothing. But realistically, a lot of times it does feel that

way. It's like we made the goal so the dream has to come true. It's like I made the goal. I wrote it down. So, like this is real. Now

of course, our logical side knows that's not true and we know that there's work involved but a lot of us do tend to stop there

and expect magic to unfold. And I am completely guilty of this. I have a freebie in my Teachers Pay Teachers store that I'm now

mentally giving the side eye to because it's this freebie where the students declare what they're going to do more of and what

they're going to do less of. More this, less that. And it's an amazing activity. It's a really cute activity too because they can hang

it up and we get some really great discussions going about what we can do more and less of and it's wonderful. But now that

I'm reflecting on that, I'm thinking well, that's great. We declared a ton of goals every year that we did that but we kind of

stopped there. Maybe we talked about the plan but we didn't really go deep enough to make a plan and I think that's a huge

problem that a lot of us face.
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And you might be thinking well, sure, I talk about my plans or at least think about my plans. Maybe you decide that you're going to

exercise once a week or make sure you plan meals every week and you have plans in mind. But again, a lot of times it ends there.

So, today we're focusing on the plan and the one that we can keep up with and most enjoy. So, we need to go beyond our goals

and focus on how we're going to get there in a way that we can handle and keep up with and also, something that's not going to get

boring and monotonous and unenjoyable after a month. Okay? And don't get me wrong. Goals are good. We don't want to trash our

goals. Goals give us that initial spark in the rush that we get when we start the beginning of any project and it gets our feet off the

ground and gets us into action mode. So, we need goals. But we need goals with a plan. Okay? And when we think about plans

today we're focusing specifically on business planning.

So, let's talk about planning you might be listening and thinking well, Erin, you're right about all of this. But I definitely already plan.

Like I'm pretty much elbows deep in my planner all the time. So, I'm no stranger to planning. And that's true. Teachers are no

stranger to falling into that world of like the flare pens and the Erin Condren planners and things like that. I get it. It's the stuff that

teacher and like school supplies dreams are made of. And plans are amazing and you might be a planner. But we're going to take it

one step further and think about if the way that you are planning is the right way. Because just like goals don't matter without a plan,

a plan doesn't matter unless you are planning the right way. Okay? And when we think about planning, I was kind of doing some

thinking about the different planning stages that I've gone through in my life because I feel like I've had multiple personas

throughout the years when it comes to organization. And I think that if you are listening and you are a teacher seller, then you are

probably one of the following types of planners. Okay? Maybe there are some outliers but I'm willing to bet that most of you fit into

one of these or maybe more than one of these categories.

So, maybe you are the type of teacher seller planner who loves waking up on January 1st or whenever, getting all cozy with your

blanket and your coffee and your cute pens and your new planner and you just love, like you are in your element, sitting there

thinking about all of the goals and plans and ideas that you have for the next year. Okay? I'm willing to bet that's actually a lot of

you. Okay? Or maybe you are the type of seller who you're super type A and you don't make like an event out of it but you are very

serious about your plans and you come up with the most immaculate plans ever. They are super detailed and you have them all up

and running before the new year even starts. Or maybe you are the type of teacher seller who is like plan? Like I don't plan at all.

You just like to fly by the seat of your pants and go day by day running your business. Now all three of those are totally okay

planners to be but I'm here to tell you that you probably have a problem with the way that you're planning even no matter what type

of planner you are.

If you are my blanket and coffee planner friend, the problem with your plans is that a lot of times the idea of planning is exciting and

the first half hour of planning is fun but then the excitement starts to fizzle out because you are realizing one, that planning is

actually a lot of work and the novelty of those new pens only lasts so long and two, the closer you get to finishing those plans, the

sooner you're realizing like oh, geez, I actually have to do these plans. Like these aren't just ideas anymore. Like these are things I

actually have to do. So, that might be an issue with my blanket planning friends. Now if you are my friend who loves to make

completely crazy detailed plans and get it all done super ahead of time, maybe we would call you a type A planner, that is wonderful

and I admire your go-getter attitude but I'm guessing that one of the possible problems with your plans is that a few months into the

new year, you realize that you set way too high of expectations for yourself and you are realizing once you get down into the actual

nitty-gritty action phase of your plans, actually executing your to-do list, you're realizing like oh gosh, these plans are super

unrealistic, they're unattainable and most of all, they're not enjoyable. And we'll talk about this in a minute, but to me, the

unenjoyable aspect is the hardest of all of those. Because if you are just dreading every single second of your work, then it's time to

rework what you are doing. So, my type A friends that might be a problem with your plans. They look good, they sound good but

they don't work out in the end. And then of course, if you are the friends of mine who love to just take it day-by-day, one, I envy

you. I sometimes wish I was more of a free spirit like that. But two, obviously the problem with your plans is that you don't have

plans.
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So, no matter how you choose to approach your planning in your business, there are probably some things that we can examine

and fix today that will help the way you plan so that way your goals matter and you have a way to reach them that's actually going to

sustain you throughout the year and it's also going to be something that you enjoy. So, you're probably thinking okay, how do we

do that then? And I'm so glad you asked because this is a total coincidence but today just so happens to be, the time this episode

airs, is the very first day that I have announced an exciting thing happening in the School of Sellers community and I'm going to let

you in on that little surprise here as well. So, if you are in the School of Sellers Facebook group or the School of Sellers 101

Facebook group, depending on what time you are tuning in, you might already know about this. But if not, I am very pleased to be

the first one to tell you that we are having our very first School of Sellers planning workshop this year. Now tickets for the workshop

go on sale today, November 16th and they will remain on sale until December 7th. So, you have plenty of time to purchase but I

wanted you to know a couple things because these are important things and I'll talk about the workshop as well because I'm like so

excited about this, I can't even tell you.

The early bird pricing for the tickets is only through November 30th. So, you're going to want to make sure that you buy your tickets

by 11:59 PM Eastern Standard Time on November 30th. now on December 1st is when everything goes live, all of your video

trainings go live, any materials for the workshop will be accessible and our members only Facebook group will open. So, speaking

of the Facebook group, it's important to note that the Facebook group is only live from December 1st through December 15th. After

December 15th, that group is gone. So, the sooner you join the workshop, the longer you'll have access to that community so that

you can plan together, bounce ideas off each other and just get some ideas about other people's planning processes. So, if you are

interested in signing up for the School of Sellers Jumpstart Your Year 2021 Planning Workshop for Teacher Sellers, you can go to

ErinMWaters.com. And I'm just so excited because it's a great way for the community to come together. But most importantly, the

focus of the workshop is getting our plans done in a way that is intentional. We are going to focus on things that are going to help

our business in the best way possible and we are going to get these plans done, done, done before the new year even starts.

So, you can wake up on January 1st and just relax. I mean you don't even have to get out of bed if you don't want to. Whatever you

want to do to take time for yourself on January 1st, you can do it knowing that you have your entire year planned out. And they're

not just goals. They're actual plans and they are actual things that are going to get done. So, it's just a really great feeling and I get

actual butterflies when I think about that scenario. So, what I'm going to do today is give you three quick tips from the actual

workshop to share with you today so that even if you are not going to sign up for the workshop, you at least leave here today feeling

inspired and ready to make your own plan for the new year.
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So, without further ado, my quick tip number one is that when you make your business plan, there's no one way of looking at it. I

think a lot of times we think that our business plan has to be very serious and very structured and very black and white and very

dry, right? We think about a business plan and we think about these corporate meetings sometimes where they're figuring out

numbers and crunching data and everything like that. And while that is part of your business plan, I think it's really important to

focus on two main lenses. And my quick tip for you is to focus not only on profitability but also on your level of enjoyment. Okay?

So, let's talk about profitability first. Your time is incredibly precious. It doesn't matter what you do, what your job is, what your

family situation looks like, what your social life looks like. It doesn't matter because your time is precious no matter what. We all

have so much going on. So, to waste time is to waste money. And if you are one of those sellers who says I don't care about the

money, like it's not that big of a deal, I think that I disagree with you. It is about the money. If it wasn't, we would be giving all of our

stuff away for free. So, we do need to look at this like a business. So, I think that focusing on the things that are going to bring you

in the most amount of money without wasting your time is one of the best things we can do when we sit down to make our

business plans. But even more importantly than that is our level of enjoyment. If there's anything I've learned over the years of

being a teacher seller, not enjoying a project and just being absolutely tortured every time you have to sit down and work on that

project is one of the worst feelings in the world and it's a very dangerous way to feel too. Because it could potentially snowball into

not wanting to do any work for your business. So, we definitely want to avoid that. So, I think that coming into your planning

session with a focus on your enjoyment factor is huge. So, those are the two main lenses that I'm focusing on this year with my

own business plans.

My quick tip number two is to create workflows for yourself. So, just like I said that we are not going to just stop at writing our goals

down, we need a plan, we are not just going to say what our plan is and our plan is not just going to be one sentence long. Our

plan is going to be intentional, it's going to be detailed and it's going to be a laid out blueprint from start to finish about how you'll

get your work done, when it will happen, what it will look like, who will do it, etc. So, that when we sit down to vet all of our product

ideas to determine if they're going to earn a spot in our plans, we know that whatever products we decide to work on, for example,

are going to be laid out in a very detailed, structured way so that we can actually get from having a goal to achieving our goal, right?

We want to actually get these things done. We don't just want to say we're getting them done. We need to know how we're going to

get them done. So, by setting up workflows whether it's a checklist or a mind map or a flow chart, it's really great to have a template

to start out with so that you can plug in all of the steps to your plan.

And finally, my quick tip number three for your business plan is to look at your business plans as a web, not as a bridge. Our

business plans are not a linear entity. Okay? There should be a lot of overlap, there should be a lot of wires crossed between your

content because the goal is to work smarter and not harder. So, if we look at our business plans as a web rather than a bridge, it

allows us to really focus on the ways that we could repurpose our content. And one of our main focuses in the workshop is how we

can use pieces of content in all corners of our business. How can we save ourselves time by using one line from an email as the

copy to a Facebook post the next day? How can I utilize my blog post for what I'm going to send my email list one week? If you can

connect the dots as much as possible in your business plans and your content planning especially, then it's going to feel a lot more

natural and easy and your message is also going to be a lot more clear and cohesive to your audience. So, rather than looking at

every single piece of your business plans as separate pieces, see how they can work together so that you're not recreating the

wheel every single time you show up for your business.
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Okay, friends. That is all I have for you today. But I wanted to tell you about one more really awesome thing happening in the School

of Sellers community this week. Not only have we announced the very first planning workshop for our 2021 business plans, but we

are also hosting a huge giveaway in the School of Sellers 101 group and also the School of Sellers group. And if there's one thing

that Team SOS and I know is that everything is more fun with a friend, right? That's one of the things I love about the teacher seller

community is going through things and getting to do them with people who know exactly what the teacher seller life is like. So, we

thought there is no more enjoyable way to go through the planning workshop than with a buddy. Now of course, we'll all be together

in our Facebook group. But if you have an in-real-life or even an online friend, teacher seller friend that you would love to go

through the planning workshop with, then make sure you go into one of the School of Sellers groups ASAP and find our thread

about our giveaway. And if you tag up to two friends that you want to go through the planning workshop with, you will be entered to

win the workshop for you and that friend. And we are picking several winners from both groups and we will do that a week from

now. So, on November 23rd is when we will announce the winners of that giveaway. So, make sure you go ahead and enter that so

you and your friend can give yourself the gift of peace of mind and doing whatever you want to do on January 1st. Okay, guys, I will

see you here again next week at this time. And again, if you would like to check out the planning workshop, it is

ErinMWaters.com/Jumpstart. All right. See you next week.
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Welcome
to the School of Sellers

What is the School of Sellers?

Connect with the School of Sellers!

Join our community of 
teacher sellers who are 
looking to grow their 

business. This is the perfect 
place for collaboration, 

marketing advice, inspiration, 
and support.

Listen to the podcast. 
Each episode is full of 

actionable tips that make 
your teacher seller 

business feel doable.

Follow us on Instagram.
Learn more about us 
and find quick tips to 

help with your 
business!

We are a group that is committed to helping teacher 
sellers in all stages of their business. We like to provide 

tips, tools, and resources that aid in building your 
business while making it feel doable every step of the 

way.

Join our community of new 
TpT sellers to learn more 

about creating a 
successful teacher 

business from day one.

Follow us on TikTok.
A great place for mini 
tutorials and some fun 

sprinkled it.

Join us on YouTube. 
Watch podcast episodes, 

tutorials, and more!

https://www.instagram.com/school.of.sellers/
https://schoolofsellers.com/podcast/
https://www.facebook.com/groups/schoolofsellers
https://www.facebook.com/groups/schoolofsellers101
https://www.youtube.com/channel/UCtQKo1OvjkWE4hhyeEtwekw
https://www.tiktok.com/@schoolofsellers

