
Being Open to Change In Your Business

© E r i n  W a t e r s  |  S c h o o l  o f  S e l l e r s  |  w w w . e r i n m w a t e r s . c o m

Hi, guys and welcome to another week of School of Sellers podcast. If you’ve been listening into my previous shows, recently I 

talked about lessons that I have learned while running a business in a global pandemic. And I never thought that I would be 

uttering those words aloud but yet here and even though it’s been a very low, hard, heavy, difficult year for all of us, there are 

lessons to be learned in the midst of chaos and uncertainty and difficulty. So, I touched on a couple in the previous episode but 

today I’m going to be diving deep into one of the lessons that I have learned in this crazy, crazy year that we’ve had. And that

lesson is to simply be flexible and open to change. Now, prior to 2020, I had a pretty thing going with my business. I thought I

knew what I had to do in order to make my business successful and that was to continue doing what I had been doing for quite 

some time. Now, of course, I had a lot of different things in my ear like you should do digital, you should look into Google 

Classroom, you should do this. And I heard all these things but I didn’t process all these things and I certainly didn’t want to do 

any of these things. But then the world changed, the TPT world changed and I was forced to reexamine what I was doing and 

change my course.

I think the biggest thing we need to do as sellers is to never say never. Just because you don’t think you’ll ever do something or 

make a certain move in your business doesn’t mean that you actually never will do that. I was that same person. I never wanted 

to dive into the world of digital. I never wanted to learn how to do Boom Cards. How often do we resist something simply 

because it’s just new to us. There was no good reason for me to resist these things. It was just new and unfamiliar and I just 

wasn’t feeling comfortable diving into these worlds that I had never been in before. But here’s the thing, life really is best lived 

outside of your comfort zone and it pains me to even say that out loud because I am totally a creature of habit. I like doing the 

same thing again and again and I don’t really enjoy new experiences. But what I’ve learned is that out of every new experience 

comes growth and amazing results that you never could’ve expected.

And here’s a funny side story for you. At the beginning of the year, I chose my one word, right? There’s been a trend of the past 

few years instead of creating New Year resolutions, we have chosen one word and my one word of 2020 was discomfort. I knew 

that in order to be successful in my business I needed to get uncomfortable and do things that I wasn’t necessarily 100% 

comfortable with doing. And this kind of stemmed from my experience at the TPT conference last year in Austin. I was super 

nervous to present. I was super worried about meeting people and how I would be received and it actually ended up being one 

of the best, most transformative weeks of my entire life. So, that is why I chose discomfort for my word of 2020. Now granted

this was before I knew exactly how uncomfortable 2020 was going to be. But I even went so far as to buy this picture from Etsy 

and it’s a picture of a girl leaping through this hole like in a cave and it shows her leaping through the hole into this vast 

unknown. It looks like maybe an ocean type scenario. And I thought wow, this perfectly sums up what I’m about to be doing.

Well, little did I know that 2020 was about to get real uncomfortable in a real big way and I would be forced to get more 

uncomfortable than I ever would have imagined. Not only did things get really scary really quickly in terms of worrying about

my health and my family’s healthy and just the general well-being of people everywhere but business changed dramatically. 

When schools first closed, my sales dropped further than they had dropped in my business before and I started to get scared. 

So, I decided to start doing things that I wouldn’t have normally done for my business and now I am so glad that I did. I wrote a 

math book which I discussed in a previous episode was not an enjoyable experience but now that I’m on the other side of it 

and it’s done, I am proud of it, I am glad that I took that opportunity and now I can say that I have authored and published a 

math book. That is something I previously would have said no thank you to but because times were a little uncertain and I was

willing to agree to something that I wouldn’t normally have agreed to, it forced me out of that comfort zone and into a new 

experience. I launched course for teacher-sellers. I started this podcast. I started doing Facebook live videos. All things that I 

would have normally said absolutely not to because videos and me just don’t mix, or at least that’s what I thought. So, the 

bottom line is be open to changes in your business and embrace them. It is scary but it’s worth it in the end. You’ll realize that 

you can do more than you had previously thought.



However, there is a very thin line between trying something new and jumping on every new trend in the TPT world. There’s a 

huge difference between something that’s trendy and something’s that new to you. So, make sure before you dive into 

something new that you do your research. Think about the long-term impact of what you’re about to dive into. For example, 

getting into the video world is something that is so scary for sellers because it makes us vulnerable, it’s tapping into unknown

skills and unknown software and it takes a lot of learning but in the end, it’s going to have a big impact on our business 

because video thrives in the social media world, on the Internet and video has exploded in terms of how we can reach our 

customers. So, that is something that yes, it is new to us, it is scary to us but it also will have a huge impact on us. The same 

goes for digital products. There is a huge need right now for digital products and whether or not people continue to do distance

learning, digital is the future and the need for those digital products will not go away. On the other hand, there are trends

popping up that are a sign of the times such as Bitmoji classrooms. People are creating these elaborate Google Classrooms that 

are super cute and I have fallen down that rabbit hole more than once myself. But I don’t see a potential for longevity. I don’t

think that’s a sustainable place to put your efforts into. So, make sure that you are very much differentiating between what’s 

trendy and what’s new.

Now, if you’re like me, you’re probably sitting here thinking I could never do videos. The world of Google and Boom Cards 

scares me. It’s all too much. I am too old to be doing something new. I’m too experienced to start something new. I have so 

many other things. There’s just no way that I can possibly learn something new. And here’s what I’ll say about that: don’t let your 

fear of something new stop you. I am in a Facebook group for video creating for teacherpreneurs and Chloe leads it. If you are 

not in the video marketing for teacher-sellers, I highly recommend joining that Facebook group. Chloe gives away a lot of free 

information and her expertise is just something that will blow you away. And I’ll be honest. When I first started that group, I was 

thinking oh my gosh, Chloe knows so much about video. She’s such an expert. It’s kind of intimidating for someone who 

doesn’t know a ton about video. And she shared something in the group the other day that struck me and it stuck with me as 

well. And she said, “I’m not expert. I just learned how to do something.” So, everybody starts a beginner, right? Nobody is born

with these kills. Nobody is born knowing how to make digital products or how to navigate the world of video. But everything is 

learnable. We live in the age of Internet where literally everything is available with a few clicks. We can get the answer to

everything. We can get tutorials. We can literally have someone show us how to do something with a video in a matter of 

seconds. It’s as simple as learning how to do things and as teachers, we encourage our students to be lifelong learners and I

think that’s something we need to embrace as teacher-sellers as well. We need to make that dedication to not stop learning new 

things.

So, I encourage you to find courses. There are paid courses. There are free courses out there to learn how to do those things

that are new and scary to you but things that you know will make a big impact on your business. Join Facebook groups, search 

YouTube tutorials, look at what’s already out there and do some market research. What products are performing well that are 

types of products that you want to create but you’re not sure how to? What would the perfect product look like? What would the 

perfect video look like? And then go about researching how you can create something just like it. Well, not just like it. We’re not 

copying here. But find sources of inspiration and set a bar for yourself. Say I want to create a video that is as good as this one. I 

want to create a digital product that offers these features and set about learning and searching about how to do it. It’s never too 

late, you’re not too old, you’re not too inexperienced, you’re not too experienced and you’re not too far behind in the TPT world 

to be open to new ideas and paths. It’s simply just never too late.

And I’m going to leave you with a very simple thought. Nothing changes if nothing changes. Simple as that. If you want your 

business to grow and you want to shed that constant feeling of I should really look into doing more Google products or 

whatever it is that’s been bothering you, then you have to be open to change and you have to be the one to lead yourself to that

change. All righty, guys. I will talk to you next week. Thanks for tuning in.
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