
Welcome to the School of Sellers podcast, a teacher business show that is short on time but big on  

action. Full-time, part-time or just getting started? No matter where you are in your teacher seller  

journey, there's something here for everyone, making your online teacher business feel doable every  

step of the way. Here's your host Erin Waters.

Hello there and welcome to another episode of School of Sellers. I am Erin Waters, your host and today 

we are going to be talking about New Year’s resolutions. Now, at the time of recording, we’re about a 

week into the New Year but I know by the time this airs, you’re probably going to be thinking like why the 

heck are we talking about New Year’s resolutions; it’s almost February. But that’s okay because goal 

setting is a topic that is relevant all year round so we’re going to roll with it.

Now, I’m going to be upfront here. I have a really big problem with the traditional New Year’s resolutions 

and there’s a couple of reasons for this. One, I think that New Year’s resolutions are outrageously 

ambitious, being asked to choose one goal for the entire year seems completely not doable and most of 

the time when we do set New Year’s resolutions the goals that we set are ones that there is no possible 

way we are going to reach. There’s just something about the New Year that makes us feel like 

superheroes, like we’re unstoppable and we come up with these outlandish goals for the New Year. And 

the truth is if it didn’t work for you last year, it’s probably not going to work for you this year. So, if you’re 

somebody who had pledged to work out five days a week and drink a hundred ounces of water every 

day and eat well-balanced meals three times a day for every single day of 2020, then I hate to break it 

to you but if you didn’t do that last year, you’re probably not going to do it this year.

So, I think we need a more realistic approach when it comes to setting those goals. Also, I think setting 

a New Year’s resolution is boring, choosing one thing and one thing only for the whole entire year just 

doesn’t sound a whole lot of fun to me. But there are some versions of New Year’s resolutions floating 

around out there that I do like so I will share those with you and then I’m going to tell you what I propose 

we do for the New Year.

I love the one word trend that’s been floating around the Internet for the past couple of years where you 

choose one word for the New Year and basically everything you do throughout the year is connected to 

that one word. So, I’m going to be sharing my one word in our School of Sellers Facebook group later 

today. So, if you are not yet in that group, please head on over to Facebook and join School of Sellers. 

Another New Year’s resolution format that I do like is the more/less format where you pledge to do more 

of one thing and less of another. For example, maybe you are going to do more product creation and 

less time on social media. Similar to this you can also choose to frame resolutions in the start/stop 

format where you start doing something and stop doing another thing.

New Year’s Resolutions Won’t Work: Do 
This Instead
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So, I do like those because they’re simple, they’re doable, they’re quick just the way I like it. But the 

bottom line here is that the traditional idea of New Year’s resolution just doesn’t work for me. So, 

today I want to tell you what I’ve been doing instead and my biggest thing here is that instead of 

trying to recreate myself in the New Year, I’m instead going to take a page out of last year’s book 

and see what worked well for me then because if it worked well for me last year, there’s no reason 

why it shouldn’t work well for me this year. And here’s the thing, by not making a New Year’s 

resolution, I’m not turning a blind eye to goals in general. Right?

We all still have goals. It’s not like I’m going to be running through 2020 with my eyes closed, 

having no direction whatsoever. That is not what’s happening. No. I already have goals for my 

business, I already have a list of products that I want to create, I have blog post ideas. I have all 

that stuff. But I have had all that stuff for a while now. It’s not something I just wake up with on 

January 1st every year thinking about all these new goals that I all of a sudden have. No. Our goals 

carry over from year to year. So, I don’t think that it’s really groundbreaking to make one resolution 

every single year when you already have a collection of goals that you’re working toward all year 

round.

So, I know what I want to happen in my life and business this year. But the thing I’m changing is 

deciding how I’m going to make it happen. The how this year is not one giant New Year’s 

resolution. The way that I am going to achieve my goals this year is by setting Monday resolutions 

and these are simply weekly goals that I set for myself every single week. So, Monday resolutions 

are super simple. They don’t take a lot of time and they’re very doable. So, here’s what I do. I have 

a list for home and family, a list for work, and a list for myself and it’s all on the same page. We’re 

talking one page of plans here. And every single Sunday which is like my reset day; it’s when I do 

my food prepping, it’s when I do grocery shopping. Anything that’s going to prepare me for the 

week, I do on Sunday and I have two little ones at home so I do this throughout the day whenever I 

get a rare moment of calm and quiet when they’re not fighting. So, I do meal prep and I also sit 

down and make my resolutions for the week.

So, in each category—home, family, work, and self—I come up with anywhere from one to three 

resolutions that I’m going to accomplish that week. It depends on the scale. If they are super large 

tasks that I know are going to take me a long time, I might only choose one thing in the category for 

the week but it honestly depends from week to week. And to give you an example of what this looks 

like, I’m just going to read you my plans from this week. So, I’m looking at my sheet and let’s start 

with the business column. My three resolutions for this week were to batch record podcast 

episodes 1 through 10. To start outlining my content plan. Since I batch all of my content and I’m 

getting ready to do a new round of content creation, I want to map it out and figure out what I’m 

doing for each of my blog posts for the next batch. And I’m also, the third thing on my list, is to plan 

out my social media posts and emails and lead magnets that I’m going to use in addition to the 

content plan that’s coming up.



So, these goals are very specific and they’re definitive. Right? Like I can actually start and finish them. 

There’s no really gray area. So, you have to be specific when you come up with your weekly resolutions. 

For my home resolutions, my plan is to make sure that I meal prep on Sunday because that sets the 

week up in a way that I’m not spending all my free time in the kitchen in the evenings, to finally return 

the stuff that I bought at Marshalls like 28 days ago because I’m getting dangerously close to that 30-

day no-return period. And also, to put away the pile of laundry that’s been in my guest room for a week. 

So, those are my three home items. And last but not least, for myself this week I have made resolutions 

to go to Orangetheory four times. I’ve already scheduled those classes. Now I just have to go. My other 

resolution—this is going to sound, it’s actually kind of embarrassing—is to not cancel my dentist 

appointment because I had one scheduled, I canceled it because I had a lot of work to do but I also hate 

the dentist. So, a simple resolution, just don’t cancel the appointment. And then third, I have a resolution 

to take vitamins and probiotics every day because that’s something that I tend to forget if I’m not actively 

trying to remember to take those.

So, those are my three things in each of the categories. They’re simple, they are easy to cross off. You 

notice that in my business category I didn’t say work on such-and-such product. Right? Because 

working on something, that doesn’t tell me like what actually needs to be done. You have to get as 

specific as possible.

The great thing about setting these mini Monday resolutions rather than having these like grand 

expectations for the entire year is this: one, I actually get things done because I have a very specific 

plan for what needs to get done and how I’m going to do it. I’m able to choose what matters. So, when I 

sit down to make my list every single week, I think about the impact that a certain task will have on my 

business and it actually forces me to choose really wisely how I’m going to spend my time because if I 

know that I’m limiting myself to one, two, maybe three things for the week, I’m going to make sure that 

the things I pick are worth my time and that the results prove it. Right? So, I’m not going to make my 

one thing something silly like designing memes for Facebook all week. Like that’s not really going to 

have a big impact on my business.

But spending a week working on, let’s say, for example, a new email sequence, that could have a lot of 

impact on my business. Batch recording my podcasts for the next few months is going to have a huge 

impact on my business because that is a big thing to cross off and the podcast for you guys is my main 

way of getting information out to you. That is my content. Right? There is no blog. So, that’s a huge 

thing. So, yeah, you just really have to be intentional about what you pick for your weekly resolutions 

and what result you’re going to have once those things are done.

From a personal standpoint, the goals that I set for myself every single week are less intimidating. 

Right? There’s not a ton of pressure on myself to follow the one goal that I set at the beginning of the 

year and even though I’m only focusing on three things tops, I think that choosing certain goals often 

has a ripple effect. So, even though my goal this week is not focused on eating healthy, usually if I am 

working out, taking my vitamins, taking care of myself by, you know, going to the dentist, things like that, 

then other healthy habits follow. And if they don’t, that’s okay too because balance. Right?
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For home and family, it’s really nice to go weekly, like week-to-week planning out my resolutions 

because I’m able to hone in exactly on what my kids need any given week. You know, kids can be rather 

fickle. They change really quickly and always need something a little different from week to week. So, 

it’s nice to have that flexibility in my schedule to choose what needs to be done around the house or with 

the kids, whatever.

Bottom line is that life comes at us way too fast to set yearly resolutions. We have to be more flexible, 

we have to roll with the punches, and doing Monday resolutions is a great way to not only be flexible but 

give yourself grace. Every week is a fresh week, every week is a new beginning, and every week is a 

chance to have the best week ever.

If you want to test out Monday resolutions for your life and your business, I have shared my planning 

form, the one that I use every single week and I’ve also put together a little inventory of possible 

resolutions to set for your business, for your home and for yourself every single week if you need some 

ideas to get you started. You can access the planning pages and the inventory at 

www.erinmwaters.com/monday. Again, that’s erinmwaters.com/monday. Thank you so much for joining 

me today. I’ll see you next week. And action.
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Welcome
to the School of Sellers

What is the School of Sellers?

Connect with the School of Sellers!

Join our community of 
teacher sellers who are 
looking to grow their 

business. This is the perfect 
place for collaboration, 

marketing advice, inspiration, 
and support.

Listen to the podcast. 
Each episode is full of 

actionable tips that make 
your teacher seller 

business feel doable.

Follow us on Instagram.
Learn more about us 
and find quick tips to 

help with your 
business!

We are a group that is committed to helping teacher 
sellers in all stages of their business. We like to provide 

tips, tools, and resources that aid in building your 
business while making it feel doable every step of the 

way.

Join our community of new 
TpT sellers to learn more 

about creating a 
successful teacher 

business from day one.

Follow us on TikTok.
A great place for mini 
tutorials and some fun 

sprinkled it.

Join us on YouTube. 
Watch podcast episodes, 

tutorials, and more!

https://www.instagram.com/school.of.sellers/
https://schoolofsellers.com/podcast/
https://www.facebook.com/groups/schoolofsellers
https://www.facebook.com/groups/schoolofsellers101
https://www.youtube.com/channel/UCtQKo1OvjkWE4hhyeEtwekw
https://www.tiktok.com/@schoolofsellers

