
Welcome to the School of Sellers podcast, a teacher business show that is short on time but big on  

action. Full-time, part-time or just getting started? No matter where you are in your teacher seller  

journey, there's something here for everyone, making your online teacher business feel doable every  

step of the way. Here's your host Erin Waters.

Welcome to the very first episode of School of Sellers, the maiden voyage if you will. I am Erin Waters  

and I am so, so pleased to be here finally and have you listening in. This show has been a dream of 

mine  for almost two years now, and it came about first as I started to dream up all the ways I could help 

other  sellers in the teachers pay teachers community.

I started thinking about how I could connect with you all and I had two thoughts initially. One, I thought,  

"Okay Erin, it's time to join the 21st century of podcasts. It's what all the cool kids are doing," and two,  

more than anything, I had this terrifying thought of having to manage another blog and after that it was  

a no-brainer to me. So School of Sellers podcast was born because there is no way I am taking on  

another blog when I can barely manage the one that I have.

So a quick backstory is in order. This show is more about you, not me. So let's start there. There's this  

predicament that all of us in the teacherpreneur world have found ourselves in, and I talked a little bit  

about this in Austin at TPT Forward last summer, but I want you to think back to your childhood for a  

second and how you spent the majority of your days, especially when you were playing or hanging out  

at home on a rainy day. And I'm willing to bet that a lot of us spent our childhood the exact same way.

We probably were in our rooms with our stuffed animals and dolls lined up in a row, giving them  

pretend tests, giving them fake report cards, maybe even coercing our siblings into playing with us and  

maybe even sending them to the principal's office when they weren't making good choices. All of those  

things that seemed really fun before you actually became a teacher.

The bottom line here is that we grew up with dreams of being teachers. Most teachers you talk to will  

say that they knew from an early age that they wanted to be a teacher. Now of course, this doesn't  

apply to every teacher, but it is a pretty common dream that we all shared. What you won't hear our  

teachers who say that they spent their childhood watching C-SPAN or talking to their friends at recess  

about the latest Facebook algorithm changes, right? We had no idea that we would end up in this 

crazy  world of business. Instead of dreams of becoming the next Bill Gates, we wanted to be the next 

Ms.

Frizzle. So this is why it is such a weird time and place to find ourselves in. We are not entrepreneurs 

on  purpose. We are very much accidental entrepreneurs and the world of business can seem very 

scary  when this was never our plan in the first place.

How School of Sellers Was Born
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I have also followed this path, but along the way something strange happened. I kind of veered off this  

path at one point and I actually realized that I was liking the business aspect. I also find a lot of 

pleasure  in solving problems, whether it's my own problem or someone else's, and I especially love to 

find ways  to make things that are really unpleasant, more manageable. So with those things 

combined, I knew I  had to do something to serve the TPT community and band us together to make 

this feel more doable,  and that is how School of Sellers was born.

Here's something that I'm not, and I'm not trying to offend anyone here. I am not your typical boss  

babe. I feel that if I had to make a boss babe in a box set, I would sell it with pink and gold accents

everywhere, succulents covering the desk, quotes about hustle and boss babes everywhere, and that is not

what I'm about and that's okay if you are, but I am not the typical side hustle person. Soyou won't hear or see

a lot of that along the way.

I'm also not a Pinterest guru. I'm not a Facebook Ads expert, and I certainly am not claiming to know  

everything. Far from it actually. But I have learned a lot through my own mistakes in this crazy TPT  world, and 

that's what I'm going to be sharing here with you on this show. Sothat's a little peek at what  you will not find

on the show or in me as a person. But let's talk about what you can expect.

I am a TPT’er who has been doing this for seven years and counting. I'm now running my TPT business full-

time, which to be totally transparent has been my dream from day one. Teaching brought me so much  joy and I

truly believe I was meant to be a teacher, but it unfortunately also brought me a lot of anxiety,  and in the end it 

was not healthy for me or my family, but that's a topic for another show. But the  bottom line is I just loved 

TPTing from day one. It was always more than a side job. To me it was my  passion as cliché as that sounds and it 

was something I always really enjoyed.

Here's what you can expect from the show. One, the segments are always going to be very short and  sweet. 

We are talking 10, 15 minutes tops because extra time is just not a luxury that any of us have.  When I think 

teacher sellers, I think busy. That's the main word that comes to mind. It's ironic though  because I believe a lot 

of us started this journey because we wanted to maybe do something in addition  to teaching. Maybe if we

could earn a little extra income along the way, we wouldn't be so stressed out.  Maybe this business was meant 

to buy us more time with our family so that we could spend it doing  things together instead of being 

constantly stressed out about teaching. But in reality, I don't think I  could talk to a single teacher seller who

would agree that this business has freed up any of their time.

So no matter how you spin it, we are all super busy and you might be thinking, "Well Erin, you do this  full-time. 

You cannot complain about being busy." And I get that. But the thing is, I've been in all the  seasons of life as I've 

built my business. I started this business when I had only been teaching for a few  years. I was teaching full-

time. I was volunteering in every single committee known to man, so it was  very much full-time when I was

teaching. I built my business with a toddler. I've built my business with a  toddler and pregnant for nine months 

of teaching. I've built this business with a newborn and a toddler  running around my feet constantly at home. 

I've built this business while on maternity leave, and finally  I'm continuing to build my business as a full-time 

TPTer. So my point here is that I see you no matter  what.
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Stay-at-home parents who are rocking their business with sticky fingers and toys under foot constantly, I  see 

you. Full-time teachers who are busting their asses in the early morning or late night hours to grow  their stores, 

I see you. And full-time TPTers who swear there is still never enough time in the day to get  it all done, I see you 

too.

The bottom line here is that teacher sellers are a force to be reckoned with because quite honestly it  takes 

big dreams, and it takes big dreams for a teacher who already has a lot going on to be like, "Hey,  you know 

what I need? More things to do, right?" Big dreams equals a big to do list and sometimes  there's just no way 

aroundthat.

Along with short segments, we are going to be all about action over here at School of Sellers. You will  never 

leave empty-handed because there is nothing worse than listening to a podcast with the intention  of feeling 

better and more capable about your business, only to finish listening and feel even more  frazzled than when 

you started. That's like the worst feeling ever. I don't know about you, but I've got  enough anxiety in this full 

brain of mine. Do you know what I'm talking about? Like, there's just literally  not enough room left in my brain

for more things to worry about.

Because of that, every episode we'll conclude with an actionable tip of some sort. This might be in the  form of

a cheat sheet, a guide, a swipe file, you name it. I'll switch it up from episode to episode. This is  also why you'll 

hear my outro at the end of every episode where I say, "And action." It's just a fun little  way to send you along 

on your merry way, armed with tips and resources to help you grow your  business.

Sobottom line is little fluff, lots of function, and I promise that every minute of your listening time will  count.

Here's a little interesting fact about me. I've always been obsessed with quotes and words and random  

anecdotes, and I'm not talking about the typical, "Don't cry because it's over. Smile because it  happened," or 

those corny quotes you've seen in your guidance counselor's office with an animal  hanging from a branch 

saying, "Hang in there." I'm not talking about the quotes like that. I'm talking  about the ones that stop you in 

your tracks, the ones that actually stick with you and can change the  course of your entire business. Because I

honestly have a few of those that without hearing the quotes, I  never would be where I am today in my 

business. They're so powerful that I have them displayed in my  office on a little clothes pin thingy, I don't know 

what you call it, but I look at them daily because they  continue to give me that motivation that I need in my

day-to-day business life.

You can check out a photo of these in my show notes if you want, but you can also access a growing  gallery of

quotes using the link in my show notes. Some are quotes that I have personally been inspired  by, whereas 

others I'll add episode to episode as I talk about them, but it's a quick source of inspiration  for all of you who

are visual learners and get visually inspired. You can print them and hang them. There's even a sticky note

printing option if you're more of a sticky note person.
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To end our episode, I wanted to share one of these quotes with you and that comes from Marie Forleo  who is a 

business guru and one of the things she says is "Everything is figureoutable." I know it sounds  silly and simple, 

but this quote has honestly gotten me through some really tough, frustrating days. I  know that business is hard

work and there are a lot of days where it feels nearly impossible, and it really  is a roller coaster of feelings and 

thoughts, but truly we can figure it all out. That's what I need to keep  telling myself and what you need to keep 

telling yourself. Whether it's a big problem, a small problem or  something in between, at the very heart of 

things when you think about it, even though we've been  tossed into the unexpected business world, we are 

teachers at heart. Teachers are problem solvers. We  are super creative and we don't give up, and we need to 

remember that everything is figureoutable,  even in a foreign world ofbusiness.

Soas we're wrapping up here, if you want to figure this business thing out together, you can head over  to the

show notes at erinmwaters.com/intro and find the link to join our School of Sellers Facebook group where we

can chat all things TPT. I will also post freebies in the group behind the scenes, tutorials,  that kind ofthing.

Again, that's erinmwaters.com/intro and while you're at it, if you want to find me on Instagram or  

Facebook, those links are also in the shownotes.

I have created separate pages aside from my teacher seller accounts to keep things more focused and

streamlined. I will be back here next week with the first official episode. Thank you so much for joining me

today. I cannot wait to serve this amazing teacher seller community, and make your business feel a little more

doable one step ata time.
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Welcome
to the School of Sellers

What is the School of Sellers?

Connect with the School of Sellers!

Join our community of 
teacher sellers who are 
looking to grow their 

business. This is the perfect 
place for collaboration, 

marketing advice, inspiration, 
and support.

Listen to the podcast. 
Each episode is full of 

actionable tips that make 
your teacher seller 

business feel doable.

Follow us on Instagram.
Learn more about us 
and find quick tips to 

help with your 
business!

We are a group that is committed to helping teacher 
sellers in all stages of their business. We like to provide 

tips, tools, and resources that aid in building your 
business while making it feel doable every step of the 

way.

Join our community of new 
TpT sellers to learn more 

about creating a 
successful teacher 

business from day one.

Follow us on TikTok.
A great place for mini 
tutorials and some fun 

sprinkled it.

Join us on YouTube. 
Watch podcast episodes, 

tutorials, and more!

https://www.instagram.com/school.of.sellers/
https://schoolofsellers.com/podcast/
https://www.facebook.com/groups/schoolofsellers
https://www.facebook.com/groups/schoolofsellers101
https://www.youtube.com/channel/UCtQKo1OvjkWE4hhyeEtwekw
https://www.tiktok.com/@schoolofsellers

